www.nature.com/nature

namre

Vol 447 | Issue no. 7145 | 7 June 2007

Half way to real reform

Universities in Germany have undertaken overdue reform, but more

change is needed to fully tap their potential.

development, and its overall scientific impact suggests that

much of the money is well spent. But a great deal of that
impact comes from the 80 institutes of the Max Planck Society. The
university sector is underperforming (see page 630).

The reasons for this can be traced back to the country’s turbulent
twentieth-century history and the ideologies that invaded the univer-
sities before and after the Second World War, on both sides of the Iron
Curtain. By the 1990s, universities were overpopulated with students
that they had not themselves selected, underfunded, and hide-bound
by rules preventing them from competing with each other.

These problems have been recognized for a while, and other Euro-
pean countries may learn from Germany’s response. Reforms imple-
mented during the past few years have given the universities much
more control over their own destinies, sending shockwaves through
the academic landscape. For example, universities may now offer
competitive salaries and conditions to selected researchers by trans-
ferring support from less productive colleagues.

To encourage institutions that are reluctant to make the most of
their new freedoms, research organizations have launched competi-
tions that highlight which universities are doing well and which badly.
Perhaps the most influential has been the federal research ministry’s
Excellence Initiative, which selects a handful of élite universities.

All of this makes for a good start on university reform, but there is
along way to go. Visitors to German universities are unlikely to see,
for example, the diversity of gender, age and nationality that they
would encounter in a typical US research university. The number of
female professors remains dismally small. New initiatives to increase
the number of young professors have so far made only a small dent
in academic demographics.

And Germany remains less attractive to young foreign scientists
than it ought to be. The latest figures from the European Commis-
sion’s Marie Curie programme, which funds young European Union
(EU) researchers to work in a second EU country, show that only
11.5% choose to go to Germany — hardly changed from five years ago
and still well below France (16%) and the United Kingdom (32%).

G ermany is the world’s fourth largest investor in research and

One reason for Britain’s popularity is language — English is already
widely spoken and a few years in an institution where it is the working
language helps a scientific career. But the fact remains that German
universities could do more to create a receptive environment for for-
eign students and staff.

It will be some time before the positive impact of the reforms
undertaken so far shows up in statistics. In the meantime Germany
needs to address a few extra problems that have been either caused
or highlighted by the reforms themselves.

As efforts concentrate on building up a young faculty, the tra-
ditional position of the low-level academic, the Mittelbau, whose
nearest equivalent is perhaps the assistant professor, is disappear-
ing. The heavy teachingload that these  #Garman universities
people used to bear now falls on young - 1d do more to
professors who ought to be devoting ;
themselves to research. Thisisahard ~ Create areceptive
conflict to resolve, as the teachingis environment for
equally important — but recruitment  forejgn staff.”
must be broadened to address it.

Additionally, many universities are still loath to appoint tenured
professors from among their own junior staff. This principle was
intended to avoid parochial appointments, but it has become less
necessary in the current era of constant evaluation, where there is a
natural pressure to appoint the best candidate. The rule often serves
as an obstacle to young researchers seeking a route to tenure.

The universities will also benefit indirectly from the deal cut two
years ago between federal and state governments, Germany’s non-
university research institutes, and the DFG, the main grant-funding
agency. In return for guaranteed 3% annual budget increases until
2010, these institutes are expected, among other things, to encourage
greater collaboration with both industry and research universities.

This is a positive development for all concerned, giving institutes
such as the Max Planck stable budgets and the universities better
access to their resources. It is no coincidence that two of three uni-
versities selected by the Excellence Initiative had already developed
unusually tight links with local Max Planck institutes. |

Bad execution

China won't achieve a tenable drug regulation
policy by hanging public officials.

China’s State Food and Drug Administration (SFDA), is a
throwback to the nation’s ugly past that will do little to further
its professed goal of building a fair drug-regulation regime.

—|—he sentencing to death of Zheng Xiaoyu, the former head of

Zheng was sentenced to death in a Beijing court on 29 May on
charges of accepting bribes, two years after he he was sacked from
the drug regulator. Given the secrecy of China’s judicial process, it is
difficult to assess his guilt or innocence. But accusations involving the
bribery of hundreds of officials have shadowed the agency for years. It
is good that the Chinese government is facing up to the problem and
taking public steps to clean up its drug-regulation process.

But hanging a man and vilifying him in state-controlled newspa-
pers does not inspire confidence that China is building an effective
drug-regulatory process. If the sentence is carried out, it is more likely

613

©2007 Nature Publishing Group




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage false
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 450
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 450
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 2400
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck true
  /PDFX3Check false
  /PDFXCompliantPDFOnly true
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    0.30000
    0.30000
    0.30000
    0.30000
  ]
  /PDFXOutputIntentProfile (OFCOM_PO_P1_F60)
  /PDFXOutputCondition (OFCOM_PO_P1_F60)
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <FEFF004e005000470020005000520049004e005400200050004400460020004a006f00620020004f007000740069006f006e0073002e002000320032006e0064002000530065007000740065006d00620065007200200032003000300034002e002000500044004600200031002e003300200043006f006d007000610074006900620069006c006900740079002e>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [665.858 854.929]
>> setpagedevice




